
PRUC NAVIGATION TEAM MEETING MINUTES 
7:30 October 26, 2023


Present:  Rev. Mary White, Grant Vaughn, Elsie Parsons, Marilynn Davis, Wendy 
Barker, and attending by Zoom: Mac Fraser, Doe Fraser, Alaa Badran

Regrets:  Lynn McCann, Jeremy Buhay, and Admin. Asst. Jennifer Brazil

Minute Taker:  Wendy Barker


Welcome, Acknowledgment of Territory, Opening Prayer 
Agreement on Agenda: -agreed with modifications (see attached) 
Check-In 

New Ideas for Church: 
-Action plans for previous ideas? -will set a date for this at next meeting 
-Loneliness - nothing further 

Approval of Minutes:

M/S Marilynn Davis / Elsie Parsons that the minutes of the NT meeting of September 
14, 2023 be accepted as circulated.	 	 	 	 Carried. 

Business Arising: 
Presentation of Questionnaire Comments:  Elsie, Doe and Wendy will meet to 
discuss how we may proceed with sharing the comments received.  

Reports: 
Light of God:

-Harmony Vespers on Oct. 21/23 was well attended and generated $346.  The next 
Harmony Vespers will be Nov. 4/23, with Lynn McCann doing Mary’s part.  Mary will be 
away for that week, so Lynn will also do the Nov. 5/23 Sunday service.  

-There was a good turn-out of PRUC volunteers at the most recent Willingdon Creek 
service for residents.  

-Regarding funeral services, it was noted that there needs to be more clarity regarding 
kitchen use.  Doe offered to create a kitchen manual, and future funeral tea 
arrangements should include discussion of who will be the kitchen manager for the 
event.  

-Rev. Mary will conduct Remembrance Day services on Nov. 10/23 at Willingdon, 
Kiwanis, and ECU, and on Nov. 11/23 at Dwight Hall.  

-The Exploring the Bible series continues on Wednesdays at 10:30, with a book from 
the Apocrypha currently under study. 

Shepherding Resources:

M/S Wendy Barker / Marilynn Davis that the financial summary to September 30/23 be 
accepted as presented.  (See attached.)		 	 	 Carried. 
David’s equipment concerns: In response to the list provided by David Richert, it was 
agreed that more information is needed before decisions can be made.  Grant will meet 



with David to explore the costs and considerations of live-streaming in more detail, and 
possibilities for repairing the piano are still ongoing.  It was noted that the Lutheran 
congregation has been using the organ.


Trustees:  No report.


Loaves and Fishes:

-Coffee Hour has been continued with volunteers for each Sunday.  One new person 
has expressed interest in helping.  Dona Campbell has been working with those 
volunteering.

-There have been 2 Spaghetti Dinner nights so far this fall.  Doe would like to develop 2 
separate teams to spread the load.  Faith Lutheran has offered to provide 6 months 
worth of costs.  It was noted that there needs to be a person responsible for the money 
received at the events.

-To the question of who buys the coffee or supplies for the kitchen, it was noted that 
anyone can do this and bill the church.


Caring and Sharing:

-Flea Market has been cancelled for November, and will happen in Spring.

-Kids United is continuing.


Sacred Grounds:  (see attached report)

-Elsie will ask the janitor to clean the windows, especially by the office.


Open Heart:

-The Newsletter and the Upcoming Events have been separated to come every second 
week so that they are less lengthy and more readable.

-Doe will follow up with Jennifer regarding additions to the calendar, both on the hard-
copy and on the website.

-A trial YouTube service has been put on hold for now.

-The event posters are going well.

-As the choir room is getting more use for meetings, (Who?) will discuss with Del 
whether a shelf can be removed to create more space.

-Bulletin board maintenance in Trinity will be discussed in the future.


Ministry & Personnel:

M/S Mac Fraser / Wendy Barker that the communications duties of the Administrative 
Assistant, formerly covered by the Communications Contractor, be activated as of 
November 1, 2023 and that the compensation for these duties be $25/hour for 15 
hours/month for a total monthly cost of $375.	 	 	 	 Carried.

M/S Mac Fraser / Elsie Parsons that the monthly hours for the Admin Assistant 
position be increased, effective November 1, 2023, from 40 hours/month to 45 hours/
month at the current rate of $20/hour, for an increased cost of $100/month.	
Carried.

-A re-vamp of the website will be a separate future project from the communication 
duties covered by the first motion.




-Grant will discuss needs around in-office time with Jennifer, and whether it would be 
useful to have a specific weekly time when Mary may also be in office.  NT members 
are to let Grant know of any specific in-office needs they have identified.


Regional Representative:

-General Council has announced that they are de-linking automatic annual salary 
increase calculations from the consumer price index.  Financial sustainability will also 
be considered.  National and regional office staff will be getting an increase of 2% at 
January 1/24. 

Correspondence: 
-Letter from Jeremy Buhay:  Jeremy submitted his resignation from the 
Navigation Team due to other commitments. 
-Letter from Diane McKendrick:  Diane has reviewed the 2022 books and 
found them to be in good order.  This letter will be included in the 2023 Annual 
Report.


What have you been hearing?  Deferred to next meeting due to lack of time. 

New Business: 
Rental request from Kahla Murchie regarding Learning Centre in FH:

-Marilynn, Elsie, Allan Barker and Jennifer met with Kahla to discuss details of her 
request to rent Fellowship Hall for a Learning Centre, for the period December 2023 to 
June 2024, at a rate of $2,000 per month.  Kahla was able to answer questions 
regarding staffing, clientele, licensing, insurance, etc.  (See Property Report and/or ask 
Marilynn for more detail.)

M/S Marilynn Davis / Mac Fraser that the Navigation Team approves Kahla Murchie’s 
request to rent Fellowship Hall as a Learning Centre.	 	 	 Carried.

-Allan Barker will be asked to be the ongoing liaison person for this project.

-If the Learning Centre project proceeds, AA, TOPs, and Kids United will be asked to 
move to Trinity Hall and storage will be arranged. 

Upcoming Events:

Harmony Vespers - Nov. 4/23 at 4:00 pm

Bible Studies - Wednesdays at 10:30 am in Trinity Hall

Spaghetti Dinner - Nov. 20/23, 4:30-6:00 pm

Advent - Dec. 3/23

Christmas Potluck Dinner - Dec. 16/23 at 5:00 pm


Next Meeting Dates: 
Planning Meeting - Nov. 2/23 at 1:00 pm (Self-Assessment & Category 3 Remit)

Business Meeting - Nov. 16/23 at 1:00 pm

Closing Prayer and Adjournment


