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SUMMARY OF OPERATING FUND TO December 31, 2022
2022 2021 2020 2019 Budget 2022 Notes on 2022

Revenue Donations 77,222 75,968 85,844 101,388 -donations much less than pre-Covid
Rent 17,185 13,850 15,946 12,661 -thanks to Lutherans, and some increasing use
Fundraising 3,439 0 157 2,883 -thanks to the organizers!
UCW 244 1,000 0 5,000 -final transfer
Manse Fund 7,800 7,800 7,800 7,800 -no change
Gov’t Subsidy 0 14,350 22,114 0 -now discontinued
Tfr. from Legacy 36,403
Other 710 1,169 2,491 14,197
Total 143,003 114,137 134,352 143,929 -without Legacy transfers, total income is $106,600

Expenses Minister 65,492 62,827 61,767 70,023 67,639
Other Staff 20,211 17,921 36,886 39,746 30,590 -reflects reduced staffing for first half of year
Communications 9,225 9,600
Young Families 2,204 4,000
Committees 646 395 591 946 1,423 -little committee work being done
Other Operational 39,471 33,411 33,057 31,183 38,230 -insurance assessment and increased utilities costs
Total 137,249 114,554 132,301 141,898 151,482

Net Income 5,754 -417 2,051 2,031 -without Legacy transfer and staff cut-backs,
2022 YTD net would be -$30,649

SUMMARY OF SPECIAL FUNDS TO Dec. 31, 2022
Bldg & Mtnce 

(YTD)
Benevolent Fund Organ / Piano Choir Memorial 

Gardens
Child, Youth & 
Family Fund

Harmony Vespers

Bal. Fwd. $4,518 $675 $5,435 $2,175 $972 $1,277 $4,457
Income $781 $200 $0 $85 $0 $118 $2,775
Expenses $3,965 $0 $0 $0 $106 $0 $1,775
Balance $1,334 $875 $5,435 $2,260 $866 $1,395 $5,457

Paddle Group Manse Fund To Dec. 31/22 Legacy Fund To Dec. 31/22
$100 Tfr. to Operating $7,800.00 Granted in 2022** $43,000.00

Adj. Cost Base $114,007.75 Adj. Cost Base $100,357.62
Market Value $123,392.19 Market Value $89,784.07
Market change* <$23,260.53> Market change* <$19,704.72>

M&S Total 
Remitted

$6,153 **$20,000 was transferred from 
Legacy in November, reflected in 
December statement

*Market change = investment 
growth or loss year-to-date 

Available for Grant $6,670.92 plus 
principal



 
PRUC Communications Report – Nov. 16th to Jan. 16, 2023 

 

 
 
 

From Nov. 16, to Jan. 16, 2023: 458 Unique Visitors 
 

We continued with the same consistent mix of communications during the reported period. 
 

1)! Create a blog post on website from the 2 PRUC Weekly Messages 
2)! Share the Blog post and Family Fun Videos to Facebook 
3)! Create and send the Weekly PRUC Email Newsletter 
4)! Assemble the Sunday Worship Video, and Upload to YouTube 
5)! Make the weekly Worship Video available Sunday mornings, update website, and 

announce / share worship video link on Facebook 
6)! Update Family Fall Fun website section with Videos & Activities 

 
Weekly Email Newsletter Average Open Rate for Past 9 Weeks: 58.5 people 
 
196 Views of Video in the past 9 weeks watched for a total time of 19.1 hours. 


