
 

PRUC Navigation Team Meeting 

June 20, 2022 

Present:  Rev. Mary White, Grant Vaughan, Lynn McCann, Marilynn Davis, Mac & 
Doe Fraser, Alaa Badran, Tyler Nouwens, Elsie Parsons, Wendy Barker 
Regrets:  Jeremy Buhay 

7:00 Welcome, Acknowledgement of Traditional Territory, and Opening 
Prayer: Prayer offered by Marilynn. 
7:05 Agreement on the Agenda: Agreed, with the addition of Outdoor Service, 
and change of In My Name to Open Heart.  
7:10 Check-in:  

8:00 Minutes, Business Arising, Reports, & Correspondence: 

Approval of the Minutes:  
M/S  Mac Fraser / Lynn McCann that the minutes of May 30/22 be approved.  
Carried. 

New Ideas for Church / Addressing Loneliness: 

Business Arising:  
Covid-19:  It was agreed that there should be no change at present regarding 
our current expectations, especially given the probability of a resurgence of a 
Covid variant in the Fall. 

Outdoor Service:  It was agreed that there will be an Outdoor Service at 11:00 
at Larry Gouthro Park on July 17/22, provided that Mac is able to secure a 
certificate of insurance and a booking for the park.  The Lutheran congregation 
will be invited to attend, and people will be encouraged to bring a bag lunch. 

Sanctuary Reconfiguration:  in the context of broadening our ministry, there 
will be a special presentation by Jeremy Buhay, introduced by Grant, on 
Sunday, June 26th, regarding some of the forms of worship currently using the 
sanctuary, and projected ideas for the future.  This will be followed on July 
10th by a Congregational Gathering to further explore ideas for opening our 
facility to a broader ministry in the community. 



Reports:  
* Light of God:  The Affirming Ministry committee will meet prior to Pride Week 

to discuss participation.  Rev. Mary is making 2 pastoral visits per week, and 
has conducted 2 funerals over the past month.  There will be a private family 
graveside service for Tom Miller on July 6th.  Rev. Mary and Grant have been 
invited to attend the Tla’Amin Kindness Circle, and a grassroots homeless 
group has contacted Rev. Mary to do an educational presentation for the 
Ministerial Group. 

* Shepherding Resources:  (See Funds Summary to May 31/22).  Market value 
of investments has taken a serious drop.  We will need to make a decision at 
our next meeting regarding transferring more money from the Legacy Fund to 
sustain our ministry.  The ProVision grant timeline for Harmony Vespers has 
been extended through Covid, but now needs to be completed before 
December 31/22.  A final report will be prepared in anticipation of Harmony 
Vespers resuming monthly starting in September.  Wendy will run another 
newsletter reminder of the Kids United fund at the Bottle Depot. 

* Trustees:  See report. 

* Loaves and Fishes: Doe reported that coffee hour has been well-received, 
and volunteers have come forward to keep it going.  The Everyone Deserves a 
Smile (EDAS) group has received funding from various sources to maintain its 
focus on developing empathy among students and the community for people 
struggling with poverty and addiction.  The group is developing a speaking 
series for adults and schools.  Doe continues to work towards starting a new 
chapter of the Spaghetti Dinner in September.  There will also be a 
recognition of the UCW in September, including a plaque and a special poem. 

* Caring and Sharing: Marilynn took 20 items from the Donations Box to the 
CRC.  Elsie has spoken with Sharlene Reid about her offer to re-start a 
pastoral care group.  Sharlene will be out of town until the end of September, 
so could start in October, with Rev. Mary as a resource.  

* Sacred Ground: (See Maintenance report.)  

* Open Heart: Number of views on the website and various postings increased 
over last month.  Of interest was that one of Brenda’s You-Tube videos had 
over 150 viewings. 

* Ministry and Personnel:  Phyllis has given notice that she is retiring June 
30/22.  A working group of Mac, Grant, Rev. Mary, and Wendy will develop 
recommendations for the July Nav Team meeting as to how we might proceed 
with covering the secretarial duties in September.  In the meantime, the 



office will be monitored by volunteers.  Phyllis has asked that there be no 
party.  The Nav Team would like to take Phyllis for lunch on her last day of 
work.  Mac will get a card and gift certificate to acknowledge her years in the 
position. 

* Regional Representative:  Minutes from the Pacific-Mountain Region meeting 
in Prince George have not yet been circulated.  United Church of Canada 44th 
General Council meeting is continuing virtually, and at present tRev. Dr. 
Carmen Lansdowne is the only candidate for Moderator. 

Correspondence:  Information on the local activities for Pride Week was 
circulated.  The next Nav Team meeting will discuss participation in the 
August 13th Pride in the Park event. 

What have you been hearing:   
-People are really enjoying Coffee Hour.  

New Business:   
Blackberry Festival:  People appreciated the “Rest in Peace” booth provided 
by PRUC last time.  All agreed to pay a maximum $200 for booth fees, paper 
cups, and any other items needed.  Grant will contact Kim Miller at MABA to 
book a spot.  Marilynn offered to help with set-up, and the congregation as 
well as the meditation group will be asked if they would like to participate.  
Canopies may be available from either Del & Ian, or Brian & Dona. 

Adding new priorities to our list: -none at present. 

Next Meeting: 
Monday, July 25th, 7:00PM in-person and Zoom, unless there is any new Covid 
restriction. 

9:35 Closing Prayer:  by Rev. Mary 

DATES TO NOTE: 
June 26 Special worship presentation by Jeremy Buhay during service 
June 27-30 Rev. Mary and Grant are away 
June 30 Phyllis’ last day of work 
July 10 Congregational Gathering on Broadening our Ministry 
July 17 Outdoor Service at Larry Gouthro Park 
August 13 Pride in the Park 
August 19 Blackberry Festival 
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SUMMARY OF OPERATING FUND TO May 31, 2022
2022 2021 2020 2019 Budget 2022 Notes

Revenue Donations 32,360 28,617 35,881 35,981 One-time donations have helped
Rent 7,990 5,000 7,939 5,073 Some renters are returning
Fundraising 887 0 157 1,915 Flea Market!
Manse Fund 3,250 3,250 3,250 3,250
CEWS/TWS 0 6,101 0 0 Discontinued
Legacy Transfer 6,403 0 0 0
Other 400 957 1,250 456
Total 51,290 43,925 48,477 46,675

Expenses Minister 27,403 26,293 26,802 29,298 28,183
Other Staff 7,484 6,386 16,428 16,818 12,745
Committees 312 380 423 683 594
Communications 3,844 0 0 0 4,000
Young Families 805 0 0 0 1,667
Other Operational 15,614 14,323 11,211 12,368 15,930
Total 55,462 47,382 54,864 59,167 63,119

Net Income -4,172 -3,457 -6,387 -12,492

SUMMARY OF SPECIAL FUNDS TO May 31, 2022
Bldg & Mtnce 

(YTD)
Benevolent Fund Organ / Piano Choir Memorial 

Gardens
Child, Youth & 
Family Fund

Harmony Vespers

Bal. Fwd. $4,518 $675 $5,435 $2,175 $972 $1,277 $4,457
Income $360 $0 $0 $85 $0 $0 $0
Expenses $2,302 $0 $0 $0 $106 $0 $0
Balance $2,576 $675 $5,435 $2,260 $866 $1,277 $4,457

Manse Fund Legacy Fund
Tfr. to Operating $2,600.00 Granted in 2022 $13,000.00
Adj. Cost Base $114,362.78 Adj. Cost Base $108,531.11
Market Value $128,623.58 Market Value $121,994.97
Market change* <$18,977.51> Market change* <$23,514.28>

M&S Total 
Remitted

$2,570 *Market change = investment 
growth or loss year-to-date 

Available for Grant $36,670.92



 
PRUC Communications Report –May 31 to June 20, 2022 

 
 

 
 
 

From May 31 to June 20, 2022: 243 Unique Visitors 
 

We continued with the same consistent mix of communications during the reported period. 
 

1)! Create a blog post on website from the 2 PRUC Weekly Messages 
2)! Share the Blog post and Family Fun Videos to Facebook 
3)! Create and send the Weekly PRUC Email Newsletter 
4)! Assemble the Sunday Worship Video, and Upload to YouTube 
5)! Make the weekly Worship Video available Sunday mornings, update website, and 

announce / share worship video link on Facebook 
6)! Update Family Fall Fun website section with Videos & Activities 

 
Weekly Email Newsletter Average Open Rate for Past 3 Weeks: 55 people 
 
365 Views of Video in the past 3 weeks watched for a total time of 12.7 hours. 


