
 

From the January 19, 2019 Navigation Team meeting 

Trustees: 
After discussion of the recommendation to update Trustee policy section 
9-A.1 
Moved by Wendy Barker seconded by Grant Vaughan “that we approve 
this recommendation.”  Carried 
Moved by Marilynn Davis seconded by Tyler Nouwens “that we hereby 
give congregational notice that Trustee policy section 9-A.1 is to be 
revised and updated according to the recommendation approved at this 
meeting and that this notice and those changes will be posted on church 
bulletin boards for one month prior to an AGM ratification vote.”  Carried. 
 
 
TRUSTEES 
9.A-1 
Replace: [The Trustees will meet twice a year preferably the end of 
September or beginning of October, and the end of February or the 
beginning of March.  A special meeting shall be called if the need arises.  
The minister may call a meeting on his or her own initiative.] 
With:  Trustees will meet at least once per year, preferably in April, to 
discuss the upcoming year’s insurance policy.  Additional meetings will be 
called as needed, following specific requests by the governing body to 
which the Trustees report. 
  



From the January 19, 2019 Navigation Team meeting 

Property: 
After discussion of the recommendation to update Property policy section 
3-B 
Moved by Wendy Barker seconded by Elsie Parsons “that we approve this 
recommendation.”  Carried 
Moved by Wendy Barker seconded by Elsie Parsons “that we hereby give 
congregational notice that Property policy section 3-B is to be revised and 
updated according to the recommendations approved at this meeting and 
that this notice and those changes will be posted on church bulletin boards 
for one month prior to an AGM ratification vote.”  Carried. 
 
 
 
PROPERTY COMMITTEE 
3-B.1 
Key Duties of Property Committee: 
Remove previous #6 &#7 
[6. Meet at least quarterly to review maintenance concerns and plans. 
7. A Property Committee representative will attend Council meetings.] 

Re-number #5 as #6: 
6. Elect a chair following the Annual Meeting. 

Add the following as #5: 
5. Provide direction, as needed, to the Custodian. 

Remove entire section below: 
[3-B.2 
Guidelines for Property Committee:] 
[1. There will be a 3-car-length handicapped parking zone on Michigan Ave. 

at Crofton, to facilitate wheelchair and walker access.]  Removed, as this 
is an usher responsibility 

[2. Confetti is not permitted in or around the church.]  Removed, as this item 
is included in Facility Use policies 



From the January 19, 2019 Navigation Team meeting 

Finance:   
After discussion of the recommendations to update Finance policy section 
3-A 
Moved by Wendy Barker seconded by Tyler Nouwens “that we approve 
these recommendations.”  Carried 
Moved by Grant Vaughan seconded by Trish Norris “that we hereby give 
congregational notice that Finance policy section 3-A is to be revised and 
updated according to the recommendations approved at this meeting and 
that this notice and those changes will be posted on church bulletin boards 
for one month prior to an AGM ratification vote.”  Carried. 
 
FINANCE 
Change name of policy section to “3-A Finance Policies” instead of Finance 
Committee 

3-A.1 
Finance Committee Composition: 
Replace first sentence: 
[The Finance Committee will consist of at least 4 members, including the 
Treasurer and the Legacy Fund point person.] with:  The church will elect 
or appoint a Finance Committee consisting of at least 4  

members, including the Treasurer. 

Remove last bullet in second paragraph:  
[-Legacy Fund point person (promoting bequests and encouraging 
appropriate grant applications.] 

  



3-A.2 
Duties of Finance Committee: 
Replace #4: 
[Ensure that the secretary receives a revised sheet C-1 of church salaries 
after the Annual Meeting, and a revised sheet D-1 of church fees after the 
April Council meeting.   
(The secretary will make copies for each policy book and provide these 
schedules to the Council chairperson.)] with: 
4. Provide secretary of the governing body with a revised list of church 
salaries following the Annual Meeting, and will provide the church secretary 
with a revised list of facility user fees after approval by the governing body. 
 
Replace #5: 
[Arrange for annual financial audit following year-
end.] with: 
5. Arrange for annual review of church books following year-end. 

Remove #8. 
[Designate a Legacy point person from among Finance Committee 
members.] 

Replace #9: 
[Accept Legacy Fund applications and make recommendations to 
Council regarding their approval.] with: 
9.  Administer Legacy Fund. 

3-A.4 
Duties of Treasurer: 
Replace #3: 
[Present year-end financial reports to congregation, and results of the 
annual financial audit to Council.] with: 
3.  Present year-end financial reports to congregation, and results of the 
annual review of church books to governing body. 

  



3-A.6 
Duties of Envelope Steward: 
Replace #4: 
[Prepare and distribute quarterly statements for all envelope 
contributors.] with: 
4.  Prepare and distribute twice-yearly statements for all envelope 
contributors. 

Remove Legacy Fund Division V-16 section entirely, and replace with 
these additions to Finance Committee policies: 
3-A.7 
Legacy Fund Administration: 
Established by Council motion on April 20, 2004, the Legacy Fund is 
intended “to support the witness, mission, and presence of the church as it 
continues through time to share God’s grace, justice and love in our 
community”. 

The Finance Committee will: 
1. Establish signing authority for, and administer the Legacy Fund. 
2. Be familiar with terms under which donations were made. 
3. Ensure that Legacy Funds are accounted for separately and invested in 

a manner that will minimize risk while yielding income from interest and 
dividends. 

4. Ensure that the wishes of all donors are scrupulously honoured, and that 
confidentiality is respected. 

5. Ensure that the congregation-approved percentage of investment 
income earned each year by the Legacy Fund is recorded and available 
for distribution.  Determine and report the amount available each year for 
People Projects, and for Bricks and Mortar Projects, based on the 
proportion of total donations made for each category.  Unspent allowable 
funds from one year may be added to the amount available for projects 
the following year. 

6. Provide information to any prospective donors requesting it. 
7. Accept Legacy Fund applications and make recommendations to the 

governing body regarding their approval. 
  



8. Understand that the governing body has the final authority in the 
approval of applications and the congregation has the authority to 
approve policies regarding the amount of interest and/or principal that is 
to be made available for projects. 

9. Prepare and submit a detailed written report to the church’s Annual 
Meeting. 

Add the following policy sections 3-A.9, 3-A.10, 3-A.11 and Appendices 1, 
2, & 3: 
 
3-A.9 
Credit Card: 
The book-keeper is authorized to hold a credit card pre-loaded up to 
$1,000 from the church accounts, to facilitate on-line and in-store 
purchasing on behalf of the church. 

3-A.10 
Handling Funds Generated by Special Events and Small Groups: 
Given that the amounts generated by special events are generally not 
excessively large, and given that many events are being run by volunteers, 
the Finance Committee recommends the following as guidelines for 
handling any monies generated:  

As a usual rule: 
1. Money should be counted in a safe location, preferably witnessed by 
another member of the host group; 
2. Money should be turned in to the office as soon as possible after the 
event, to be directed to the book-keeper for deposit; 
3. Money should be accompanied by a simple form (see Appendix 1 for 
sample) giving pertinent details of the event, money generated, expenses 
paid, and amount to be deposited; 
4. Unless otherwise approved for a specific cause, fund-raised monies 
should be directed to the general operating fund of the church; 
  



5. In the case of events where a portion of the funds donated are 
provided as payment or honorariums to presenters or others, those 
receiving the funds should sign for them on a sheet maintained in the office 
(see Appendix 2 for sample); the signing sheets will be available to the 
book-keeper either when completed or at year-end. 

3-A.11 
Expense Claims: 
1. Staff and congregation members are encouraged to submit a claim 
for expenses they have incurred on the church’s behalf, in order that the 
actual operational costs are recorded for running the church and its events.  
(See sample Expense Claim Form,  
Appendix 3.) 
2. Upon reimbursement of expenses, the person submitting the claim 
then has the option of donating back the amount and receiving a charitable 
taxation receipt. 

 

3-A FINANCE POLICIES 

APPENDIX 1 

Sample Format for Submitting Event Funds: 
Event: __________________________ Date: ______________________ 

Total amount brought in: ___________  

Expenses deducted already: ___________ 
Amount enclosed:  ___________ 

Expenses still to be paid: ___________ 
(list any bills the church has! ___________ 
yet to receive, eg. advertising)! ___________ 

Name: __________________________ Signature: ___________________ 
 

  



APPENDIX 2 

Sample Signature Paper Format for Those Receiving Funds from an Event: 

Event: ___________________________  

Date Amount Paid Name Signature 

    

    

    

    

    

    

    
 

 

APPENDIX 3 

Sample Expense Claim Form: 

Name: ______________________________! Date: _________________________ 

Date Item Amount 
   

   

   

   

   

 Total Expenses to be Reimbursed  

Note:  Please attach receipts for each item 

 
 
 



NOTE:  The following finance policy changes are to be voted on 
separately. 

Finance Policies 
3-A.8 
1.  All interest and dividend income (100%) generated by donations to the 
Legacy Fund since its inception, less any grant amounts already awarded, 
are to be considered available for supporting project applications, or to 
sustain the ongoing ministry of Powell River United Church in the 
community. 

Finance Policies 
3-A.8 
Legacy Fund Amounts Considered Available for Use: 
2.  Principal amounts donated and held in trust for more than 10 years may 
be considered for use in the event that they are needed to sustain the 
ongoing ministry of Powell River United Church in the community. 

 
  



From the January 19, 2019 Navigation Team meeting 

Facility Use: 
After discussion of the recommendation to add a new Section titled 
“Facility Use Policy” 
 
Moved by Wendy Barker seconded by Elsie Parsons “that the use of 
alcohol is prohibited on church property & that notice of this policy will be 
posted on church bulletin boards for one month prior to an AGM 
ratification vote.”  Carried. 
NOTE:  If this motion is defeated at the AGM then the Facility Use Policies 
must include the addition of:  “Policies for Use:  Alcohol may only be 
served if the user group provides clear evidence of a Special Occasion 
License and Party Liquor Liability Insurance.” 
 
Moved by Wendy Barker Seconded by Grant Vaughan “that we approve 
the recommendation to add a new section titled Facility Use to the policy 
book.”  Carried 
Moved by Del Mansell Seconded by Marilynn Davis “that we hereby give 
congregational notice that a new Facility Use policy section will replace 
“Forms:  User Forms – HALLS; Appendix A created Mar. 28, 2007; 
Acknowledge receipt of rules of use; For persons or groups renting or free” 
and replace section G “Expectations regarding the use of the Nursery” as 
well as User Fees section D and Appendix A” as approved at this meeting 
and that this notice and the new policy will be posted on church bulletin 
boards for one month prior to an AGM ratification vote.”  Carried. 
 
  



FACILITY USE POLICIES 
Introduction and Purpose: 
Our church facility is dedicated to God, and is a property of the United 
Church of Canada, held in trust by the Trustees of Powell River United 
Church (PRUC).  Decisions regarding non-congregational use of the 
facility must be approved by PRUC’s governing body or its designated 
representative (Facility Coordinator). 
These guidelines are intended to allow for and promote the widest 
possible use of the building for the members and adherents as well as the 
Powell River community, while respecting the purpose for which the facility 
was built: 

Priority of Uses: 
a. Worship services, weddings and sacraments (Baptisms, Funerals); 
b. Church-sponsored events and activities; 
c. Non-church sponsored events and activities. 

Priority of Users: 
a. Members, adherents, affiliated groups and committees and staff of 

Powell River  
United Church; 

b. Individuals and groups from the local Powell River community; 
c. Individuals and groups outside the Powell River community. 

Prohibited Uses: 
a. Because of our understanding of the gospel, we would not be open to 

any individual or group that would use the facility to promote hate or self-
interest, or would exclude others because of age, race, class, gender, 
orientation or physical ability; 

b. Use for partisan political activity.  This includes campaigning.  Note:  
However, other political meetings for the purpose of information-sharing 
(eg. debates) may be approved by the governing body on a case-by-
case basis. 

c. Any illegal activity. 

  



Prohibited Activities: 
a. Games involving gambling; 
b. Tossing of confetti or similar substances either inside or outside of the 

building. 

General Policies for Use of the Facilities: 
In the interests of all users, policies regarding the use and care of the 
facility must be observed.  Failure to do so may result in cancellation of a 
reserved time or ongoing privileges for building use. 

Permanent signs advertising an outside group’s usage of PRUC building 
or property are prohibited.  Exceptions may be made only with approval of 
the PRUC governing body.  However, with approval of the governing body, 
temporary signs may be placed during the hours of the user group’s 
operation. 

Sanctuary use must be approved by the Minister and the governing body. 

Kitchen use is permitted only when approved as part of the usage 
agreement. 

Musical instruments belonging to the church may only be used in 
consultation with the Music Director. 

Premises must be vacated by 11:00 pm to avoid disturbing the 
neighbours. 

Questions concerning the use of furnishings, equipment or other 
concerns are to be directed to the Facility Coordinator. 

  



Fee for Use Policy: 
A schedule of fees (see Appendix 1) for non-church facility use is 
established to offset the costs of heating, janitorial services and 
maintenance generated by community use. 

The governing body may choose to waive the fee for: 
a. Groups considered to be conducting outreach programs of the church; 
b. Individuals conducting church-endorsed activities. 
In these cases, a donation to the work of the church is welcomed. 

Key Control Policy: 
When building use is to occur outside the hours when staff or church 
representatives are present, the person signing the Facility Use 
Agreement is responsible for acquiring keys to building, and also for 
securing the building when the activity is completed. 

Authority: 
Final authority regarding the use of Powell River United Church building 
and property belongs to the PRUC governing body.  The Facility 
Coordinator has responsibility to sign off all requests for use of the 
facilities.  If the Facility Coordinator has any concerns or questions about a 
request, this must be presented to the PRUC governing body. 

The PRUC Facility Coordinator, Officers, Trustees and all affiliated groups 
and organizations will not be held responsible if, due to circumstances 
beyond our control, the facility is not available for use.   

The PRUC governing body reserves the right to refuse any request for use 
of the facility in its sole and absolute discretion.  Should the applicant wish 
to appeal the refusal, he/ she may request permission to present their 
request in person at a meeting of the governing body. 
 
 


